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Building Bridges: How Schools and Small
Businesses Can Grow Together

“Creating equitable partnerships that empower
students and strengthen communities.”

Presenter: Dr. Tammy Pate
Senior Executive Director
Office of Business Development at NYCPS
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“Education doesn’t exist in a
vacuum — it lives within our
communities.”

Spending is a mirror of
our priorities.



What was the catalyst to this work? ‘

The 2016 New York State Disparity Study found underutilization of Minority and Woman-owned
Business Enterprises (MWBE) in contracting, implying the NYC Department of Education (NYCDOE)
should review its own procurement processes to ensure fair access for MWBEs.

Recommendations from the Study

e Expand M/WBE Program and Access
e Organizational Goal Setting

e Expand Policy and Legal Tools

e Qutreach to M/WBEs

. . . . STATE OF NEW YORK
e Provide Technical Assistance, Capacity 2015 MWBE DISFARITY STUDY

POLICY REVIEW FIKAL REPORT

Building and Access to Capital
e Remove Barriers to Participation



https://www.google.com/search?q=NYC+Department+of+Education&sca_esv=2286498253ea9ec4&rlz=1C1GCEA_enUS1152US1155&sxsrf=AE3TifNQMLv3HfzizsLiB0DW7Xp63nwmQA%3A1762901699629&ei=w74TabWYJuHRkPIP1-i3iAo&oq=implications+of+the+nys+disparity+study+2016+for+nyc&gs_lp=Egxnd3Mtd2l6LXNlcnAiNGltcGxpY2F0aW9ucyBvZiB0aGUgbnlzIGRpc3Bhcml0eSBzdHVkeSAyMDE2IGZvciBueWMqAggBMgUQIRigATIFECEYoAEyBRAhGKABMgUQIRigATIFECEYnwVInboBULUHWIKLAXABeACQAQCYAbMBoAHFG6oBBDMuMja4AQHIAQD4AQGYAh2gAuMbwgILEAAYsAMYogQYiQXCAggQABiwAxjvBcICBxAjGLACGCfCAggQABiiBBiJBcICBRAAGO8FwgIIEAAYgAQYogTCAgoQIRigARjDBBgKwgIIECEYoAEYwwTCAgUQIRirApgDAIgGAZAGBJIHBDIuMjegB7qGAbIHBDEuMje4B88bwgcJMS4xMi4xNS4xyAdh&sclient=gws-wiz-serp&mstk=AUtExfAQ9BD3BBOcTwP0tyFevtSIXuLEjq8ebBxHWydp39XGazRG1Q5pAq_cKF0Vm9hIwWSKbyhkZtDaSmBdHTQBj8Xju0WJfX3ZaS34nqVjRJoRVibJkYGNohShr8bRz0DfvHR_T_NENUbP7sPSvdNwQIE7EpxQFVjjd7a1Fvhl8GwYT8U&csui=3&ved=2ahUKEwjGxtC2m-uQAxWUho4IHU0PEzMQgK4QegQIARAB

Transforming how the nation’s largest school district engage business partners.

Established in 2023 in response to a statewide call to action, the Office of
Business Development launched a bold citywide strategy to bridge
community-based small business owners with school, district, and central

leaders.

Through powerful partnerships across NYC Public Schools and collaborations
with external stakeholders, the team has expanded access, increased visibility,
and opened new pathways for minority- and women-owned enterprises to do

business with our schools.




External Partners

The Ofﬁce Of Business + + ‘q‘%

Development leverages

: : : Amazon Jackie Robinson Business Outreach

relationships with external , , :
. . Partnering to provide Foundation Center Network
partners who dlver5|fy resources and training for : .
: : _ _ Collaborating to foster Working together to offer
programming and provide small businesses to thrive L : ,

il £ I " the digital Ketnl leadership skills and financial support, outreach,
CrU(?la Support or Sma n d € digl Zt[:af €tp ::CE educational nppurtunities and deuelupment
business owners looking to and expand their reach. for aspiring M/WBE programs to local small
work with NYCPS. These entrepreneurs. business communities.
collaborations enhance the
quality and reach of
opportunities for M/WBEs
across New York City. CU Grow at Columbia University The Shark Group

Leveraging expertise to deliver high-level
strategic advice and mentorship, preparing
businesses for competitive markets.

Providing specialized growth programs and
academic insights to help M/WBEs scale
their operations and capabilities.
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Campus Coin:
Cultivating Student Entrepreneurs

Campus Coin is an initiative to bridge the gap between
education and real-world opportunity.

The three core pillars are:
*Building social capital
*Developing financial intelligence

*Providing meaningful career exposure for high school
students across America and beyond.



EXPAND-U

e cONNECT COLLABORATE LEARN

The Expand-U program empowers
small businesses to become
successful NYCPS vendors by
providing the tools, knowledge, and
networks needed to navigate

procurement, secure contracts, and
achieve sustainable growth.

Vendors are classified into four levels
based on experience, contracting
history, and capacity, with each level
receiving targeted training aligned to its
stage of business development.

Foundational Level

Businesses designated as Foundational must
meet a minimum of three of the following
conditions:

Mew start-ups with less than 2 years in
business

Firms with zero experience with either the
DOE or any other government agencies

Fewer than 2 employees including the
principal owner

May or may not be M/WEE certified

Does not currently have a DOE vendor
number

Intermediate Level

Businesses designated as Intermediate must

meet at least three of the following conditions:

Business has been in existence for a
minimum of 2 years
Firms with a rminimum 1'._",-'-”_
experience with either the DO other
government agencies

ave earned a minimum of $100,000 in
government contracts in the past year
Have 2 or more employees including the

prncipa | owerner

Currently MAWEBE certified

« Currently have a DOE vendor number

Beginner Level

Businesses designated as Beginners must

meet a minimum of three of the following

conditions;

Business has been in existence for a
rmaximum of 2 years

Firms with limited experience (less than two
years) with either the DOE or any other
government agencies

Earned less than $£75,000 from the DOE in
the past year

Fewer than 2 employees including the
principal owner

May or may not be M/WEBE certified

May or may not have a DOE vendor number

Advanced Level MTAC

Businesses designated as Advanced Level

must meet at least three of the following

conditions:

Thez firm must have been in existence for
maore than three yvears

= Firm should have at least 3 years experience

with either the DC

« BMust have earned a minimum of $200.000

In government contracts in the past year

r more ermnployees other than the

F_1r|r|._|p_._-4| oW rer

Must be M/WBE certified

« Must have a DOE vendor number
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Partnership in Action:
Amazon + NYCPS

Redefining Corporate Partnership

When corporations move beyond
contracts to true collaboration, schools
gain real investment—through volunteers,
donations, mentorship, and shared
purpose. Partnerships like Amazon’s prove
that companies can give back, not just sell.



Framework for Success: /
D28 Can Build Strong Business Partnerships s 1

ldentify local business champions
Align with your district’s
educational goals
Start small - pilot one partnership
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Celebrate and share success
stories.

Sustain through feedback
and renewal







NEW YORK CITY PUBLIC SCHOOLS PARTNERS WITH YORK COLLEGE
NVE 2. Open
SChOOIS for Business

Join Us!

"M/WBE & SMALL
-BUSINESSES EXPO

I ——
Where:

York College

N

v
YORK
College

Prepare to engage with small business
owners from a variety of industries
including Student Services, Food Service,
Professional Development, Curriculum,
Transportation, Video Production, & More!

REGISTER NOW

Friday
5 December 2025
9:00 AM -12:00 PM

York College, Health and Physicnl
° Education Building

160-02 Liberty Ave, Jamaica, NY 11451

OPEN4BUSINESS@SCHOOLS.NYC.GOV -
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THANK YOU

Subscribe

@ open4business@schools.nyc.gov




